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Scenario #1 Diplomat Tweet Expert Tweet

School needs to purchase 
a new reading intervention 
program. 

Count me in!  I’ll form a 
committee to evaluate 
materials. 

Don’t bother with a 
committee.  I’ve been 
researching this issue for over 
a year.  I have a great (and 
effective!) program already 
chosen. 

To avoid conflicts, Diplomats naturally want to bring a sense of community to the 

workplace.  By forming a committee to evaluate potential materials to be used, the Diplomat 

fills this need and resolves to have everyone’s input count.  The Expert, however, has observed 

shortcomings with the current reading program for over a year and made a conscious, logical 

decision to adopt a new intervention based on his expertise.

 
 

Scenario #2 Opportunist Tweet Strategist Tweet

Many of our first year 
teachers quit after teaching 
one year, and several more 
by the end of the second 
year. 

Teaching is not for everyone.  
These individuals know this, 
so it’s better to have the 
weak links clear out on their 
own. 

We need to intervene and 
work with our newest team 
members early to ensure 
them of their value for our 
school and students. 

The Opportunist sees nothing wrong with the turnover rate and attributes it to inner 

weakness on behalf of the first year teacher rather than other contributing factors.  The 



Strategist wants to understand why these teachers are leaving after a relatively short amount 

of time and work with them to foster an atmosphere of organizational and social change that 

will encourage longevity to their occupation. 

 
 

Scenario #3 Achiever Tweet Alchemist Tweet

One of our teachers wants 
to use smartphones and/
or mobile devices in his 
teaching. 

I’m onboard, but let's discuss 
and review long-term goals 
as a team.  We need to know 
that what students learn will 
remain relevant. 

Students are “plugged in” at 
home, so why should they 
unplug at school to learn?  A 
great example of integrating 
technology and teaching.

The Achiever wants to form a team to evaluate the usage of mobile technology to 

understand its long-term benefits for students.  They need to know if the technological risk of 

using these devices will ultimately benefit students as they progress through their schooling.  

The Alchemist is also ready to embrace this idea, but is more willing to allow to teach to run 

with it.  The Alchemist understands the necessity to keep students engaged by teaching with 

methods in which they are familiar and understand.

 
 

Scenario #4 Individualist Tweet Diplomat Tweet

Interpersonal 
communications among 
staff members is eroding 
and making work progress 
difficult and unproductive. 

I will mediate on this issue 
between the disagreeing 
parties so we can resolve 
differences and focus on job 
performance.

No one is to blame, but we 
need to collaborate on this 
issue and find common 
ground so we can function 
as a cohesive and productive 
team.

The Individualist strives to seamlessly blend expertise from a personal level as well as 

from the perspective of the company to assist employees in resolving conflicts so focus can 

return to their employment and not personal differences.  The Diplomat is quick to agree that 

there could be a problem, but no one is necessarily to blame.  To avoid conflict, the Diplomat 



wants to foster a collaborative environment where common ground can be sought and 

amicable terms negotiated.

 
 

Scenario #5 Expert Tweet Strategist Tweet

Our classes are reaching 
maximum capacity making 
it difficult to maintain 
differentiated instruction.

Let’s group students based 
on their abilities and divide 
them into different classes, 
thus making differentiation 
less problematic.

Our growth plan predicted 
these class sizes.  Our 
support staff is highly-trained 
and competent, so let’s utilize 
them more efficiently.

The Expert wants rational efficiency, so dividing the students based on their abilities for 

differentiation measures is a logical choice.  The Strategist has observed this situation and 

anticipated the larger class sizes.  The Strategist’s short-term solution is to utilize the support 

staff with the idea of adding additional teachers in the future as needs dictate.


